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Background of the Work

Impact of Instructional Leadership

Q & A

Presentation Overview

Simulation of Professional Learning



Need for Principal Professional 
Learning

• Teacher professional learning 2013-2016

• SBAC scores 2015

• “I don’t know what I’m looking for”

• Focus on pedagogy first, then content
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Collaborative Approach
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The Path to Improved Instruction
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Building Knowledge of Instruction

• Monthly Principal and AP 
meetings

• Principles to Actions book study

• Videos and calibration activities

• Year at a Glance and Unit Guides
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Mathematics Teaching Practices

• Establish mathematics goals 
to focus learning

• Implement tasks that 
promote reasoning and 
problem solving

• Use and connect 
mathematical representations

• Facilitate meaningful 
mathematical discourse
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• Pose purposeful questions

• Build procedural fluency 
from conceptual 
understanding

• Support productive 
struggle in learning 
mathematics

• Elicit and use evidence of 
student thinking



Administrator Training in Math 
(ATM)
• Half-day school visits

• 12 administrators, 2 math 
coaches

• Large group upbrief

• Small group classroom visits -
discuss evidence

• Large group debrief - draft 
feedback 8



ATM Upbrief - Understand the Practices
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ATM Classroom Visit (Scenario)
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ATM Debrief - Hypothetical Feedback
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Impact of Instructional Leadership

Walkthrough Results Midyear 2017
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Establish mathematics 
goals to focus learning

Facilitate meaningful 
mathematical discourse

Build procedural fluency 
from conceptual 
understanding

Elicit and use evidence 
of student thinking
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Leadership Impact-Low (3) High (1)
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+14

+8



Leadership Impact-Average (2) High (2)
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+12

+16



Leadership Impact (w/Depart. Collab)
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+27

+11



Principals report...



Department Chairs report...



Closing thoughts...

A systems approach to instruction must include 
building administrator capacity.

Monitoring progress in instruction and providing 
effective feedback must be part of the approach.

Collaboration at the department level, when 
accompanied by supervision yields tremendous 
results.
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