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As you know, today Austin Beutner
attempted another end-run around 
the formal bargaining process by 
talking to the media and sending a 
letter to our members. This is the 
behavior of a corporate down-sizer, 
breaking the rules to get his way.
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In an attempt to undermine the unity of Oakland 
teachers and parents, the Superintendent and 
her spokesman have alleged that the union is 
the barrier to resolving this dispute. Don’t believe 
their spin. For nearly three months, OUSD has 
said they have a “new,” “improved,” “substantial,” 
and now “comprehensive” proposal to make. We 
haven’t seen it.



From Combat to Collaboration
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How We Got Here
The Story of SJUSD/SJTA
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Rock Bottom
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Source: Times Tribune staff photo by Gene Tupper, 1980; San Jose Mercury News staff photo by Len Lahman, 1989



Rock Bottom
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San Jose Unified: 
Home of 1,500 

Unhappy 
Teachers
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It started with a cup of coffee…
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“All of a sudden we weren’t 
fighting about money. We 

could spend our time talking 
about what’s important.” 

Linda Murray
Superintendent 1994-2004

How We Got Here
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“They voted yes because 
they knew that in the long 
run this is the right thing to 

do. That was 
unprecedented.”

Jackie Zeller
Former Teacher and 

Associate Superintendent

How We Got Here
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“Sitting on superintendent’s 
cabinet is a big deal. It shows 
everybody in the organization 

that the superintendent 
respects the president of the 

organization.”
Jennifer Thomas

SJTA President 2013-17

How We Got Here
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The Relationship 
Today
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The Relationship Today

The Bargaining Table
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The Relationship Today

The Bargaining Table
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“It is rapid fire, and 
exhausting, frankly. And 
exciting. I wouldn’t give

it up for  the world.”
Greg Dannis

SJUSD Labor Attorney



The Relationship Today

The Bargaining Table
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In LAUSD, “The two sides have held 
more than 20 bargaining sessions 
and three mediation sessions, but 

could only reach agreement on two or 
three options, while more than 20 

issues are in dispute.”
Los Angeles Daily News, December 18, 2018
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Passionate but 
Productive 
Disagreement
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“This relationship is fragile 
and we could damage it. If 

we damage it, kids are 
going to get hurt.”

Don Iglesias
Superintendent 2004-2010



Facilitating Factors
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Commitment 
to common 
goals
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“We’re very much unified on 
the philosophy that we do 

what is right to benefit all of 
our children.”

Pam Foley, SJUSD
School Board, 2004-18

Facilitating Factors
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Commitment 
to common 
goals

Formal 
policies and 
structures that  
foster 
collaboration
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“Our collective bargaining 
agreement and our willingness 
to take chances is anchored in 
the experience of basic trust 

and mutual respect.”
Jennifer Thomas

SJTA President 2013-17

Facilitating Factors
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Commitment 
to common 
goals

Formal 
policies and 
structures that  
foster 
collaboration

Norms that 
foster trust 
and respect
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“You don’t just sit down when 
there’s a crisis or something 
brewing. You sit down at a 

scheduled meeting every week. 
… That’s how you build a 

relationship.”
Kathy Burkhard

SJTA President 1998-2002

Facilitating Factors



36

In Sacramento, “The district and the 
union were scheduled to meet for an 
hour … to discuss their differences, 
but a dispute about the location of 
the meeting and the time the two 
parties arrived derailed the talks 

before they began.”
Sacramento Bee, January 10, 2019

Facilitating Factors
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Commitment 
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Norms that 
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Quality and 
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key leaders
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In Oakland, “High turnover among 
superintendents and top 

administrators has contributed to 
what many describe as a leadership 
vacuum and added to the feelings of 

distrust.”
EdSource, February 21, 2019

Facilitating Factors



Facilitating Factors

40

Commitment 
to common 
goals

Formal 
policies and 
structures that  
foster 
collaboration

Norms that 
foster trust 
and respect

Quality and 
experience of 
key leaders



Increased 
Efficiency

Better 
Policy

Why the Relationship Matters
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“You can’t move an organization of 
people forward if you’re just talking 
to one group of people. I think you 
have to hear different perspectives 

to make a better decision.”
Nancy Albarrán

Superintendent 2015-present

Why the Relationship Matters



Increased 
Efficiency
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Policy

Stronger 
Implemen-

tation

Flexibility 
in Times of 

Crisis

Improved 
Student 

Outcomes

Why the Relationship Matters
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Learn More
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www.cacollaborative.org



Website: www.cacollaborative.org

Contact Information

Joel Knudson
Senior Researcher, American Institutes for Research

Deputy Director, California Collaborative
on District Reform

650-376-6379
jknudson@air.org
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