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L.os Angeles Daily News §

Two years into a fierce contract battle, LAUSD, UTLA can’t @&
agree on a common set of facts ‘ /

Slos Ang cles @unes

L.A. teachers strike appears more likely as a key report fails to |

bring the union and district together
Pl D1 1~ [Nl THD 3

vve. THEWALLSTREET JOURNAL

stane 1 Ne Power Struggle Behlnd the Los Angeles Teachers Strike
with ¥ | NS i -

“ Los Angeles Daily News

LAUSD teachers union inch closer to a strike after key
3 factfinder report says ‘lack of trust’ plagues talks
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UNITED TEACHERS
m LOS ANGELES

UTLA rejects LAUSD's so- &
B called offer, calls for talks &
E Monday

HAI
X As you know, today Austin Beutner
) f'o- pu attempted another end-run around
EDUC the formal bargaining process by
=, LAIKING tO the media and sending a
“Th &. letter to our members. This is the
¢ behavior of a corporate down-sizer,
breaking the rules to get his way.
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Oakland school board cancels meeting, citing fear of
safety as teachers plcket outside
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GROAKLAND EDUCATION
3 ‘ E ASSOCIATION

STATEMENT FROM OEA PRESIDENT KEITH BROWN ON l
- OUSD SPIN REGARDING BARGAINING
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In an attempt to undermine the unity of Oakland
{ teachers and parents, the Superintendent and

~ her spokesman have alleged that the union is

¥ the barrier to resolving this dispute. Don't believe |
their spin. For nearly three months, OUSD has BN
said they have a “new,” “improved,” “substantial,” &\ W "
and now “comprehensive” proposal to make. We w"H
haven t seen |t



From Combat to Collaboration
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From Combat
to Collaboration

The Labor-Management
Partnership in San José
Unified School District

Joel Knudson
Marina Castro
Jarah Blum

Ametican Institutes for Research

DECEMBER 2017
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How We Got Here

The Story of SJUSD/SJTA




Rock Bottom

San Jose Mercury News

San Jose Unified
contraet dispute
boils down to trust

/7

San 302#&553511 Nows - W atencanlie Ehe New ﬂﬂl‘k. Cimes

———— — SAN JOSE SCHOOLS CAN CUT PAY, U.S.
S.J. district, teachers BANKRUPTCY COURT RULES
are divided by distrust

Source: Times Tribune staff photo by Gene Tupper, 1980; San Jose Mercury News staff photo by Len Lahman, 1989
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Rock Bottom

San Jose Unified:
Home of 1,500
Unhappy
Teachers




th a cup of coffee.

It started w




How We Got Here

Salary

formula
developed

MMWWWWEWWWWWWWMWEMWWWWE
Linda Murray Don Iglesias Vince Matthews Nancy Albarran
1993-2004 2004-2010 2010-2015 2015-Present
Stephen Patrick
Mari Jo Pokriots Kathy Burkhard Marlene Mattoon Janice Allen McMahon Jennifer Thomas Bernhardt
1994-1998 1998-2002 2002-2006 2006-2010 2013-2017 2017-
2010-2012 Present

= CALIFORNIACOLLABORATIVE

B® on District Reform
(] ]




How We Got Here

“All of a sudden we weren't
fighting about money. We
could spend our time talking

about what's important.”
Linda Murray

Superintendent 1994-2004




How We Got Here

SJTA elects to take a
furlough week to help

Salary SJUSD offers an
formula early retirement

developed package to

navigate recession
veteran teachers

Mmemmmmm> 2008 P 2013 g 2014 ) 2015 ) 2016 g 2017 G 2018 ) 2019 4
Linda Murray Don Iglesias Vince Matthews Nancy Albarran
1993-2004 2004-2010 2010-2015 2015-Present
Stephen Patrick
Mari Jo Pokriots Kathy Burkhard Marlene Mattoon Janice Allen McMahon Jennifer Thomas Bernhardt
1994-1998 1998-2002 2002-2006 2006-2010 2013-2017 2017-
2010-2012 Present

SJTA elects to take 2
furlough days to help
navigate recession
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How We Got Here

“They voted yes because
they knew that in the long
run this is the right thing to

do. That was

unprecedented.”
Jackie Zeller
Former Teacher and
Associate Superintendent




How We Got Here

SJUSD offers an
early retirement
package to
veteran teachers

p 100, STRSSSSSS) )1 SRSNSRS) 00 >

SJTA elects to take a
furlough week to help
navigate recession

Salary
formula

developed

Linda Murray Don Iglesias Vince Matthews Nancy Albarran
1993-2004 2004-2010 2010-2015 2015-Present
. . . Stephen . alick
Mari Jo Pokriots Kathy Burkhard Marlene Mattoon Janice Allen McMahon Jennifer Thomas Bernhardt
1994-1998 1998-2002 2002-2006 2006-2010 2013-2017 2017-
2010-2012 Present

SJTA elects to take 2
furlough days to help
navigate recession

SJTA president joins
superintendent’s
cabinet
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How We Got Here

“Sitting on superintendent’s
cabinet is a big deal. It shows
everybody in the organization |

that the superintendent

respects the president of the

organization.”

Jennifer Thomas
SJTA President 2013-17




How We Got Here

Salary SJUSD offers an SJTA elects to take a SJTA president
formula early retirement furlough week to help leaves role to
developed package to navigate recession Decome
veteran teachers SJUSD’s CBO
Mmemmmmm) 2008 M}Emmmm
Linda Murray Don Iglesias Vince Matthews Nancy Albarran
1993-2004 2004-2010 2010-2015 2015-Present
Stephen Patrick
Mari Jo Pokriots Kathy Burkhard Marlene Mattoon Janice Allen McMahon Jennifer Thomas Bernhardt
1994-1998 1998-2002 2002-2006 2006-2010 2010-2012 2013-2017 I:)2017-t
resen

SJTA elects to take 2 SJTA president joins

furlough days to help superintendent’s
navigate recession cabinet
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The Relationship
Today




The Relationship Today

The Bargaining Table




The Relationship Today

The Bargaining Table

“It Is rapid fire, and
exhausting, frankly. And
exciting. | wouldn’t give

it up for the world.”

Greg Dannis
SJUSD Labor Attorney




The Relationship Today

The Bargaining Table

ﬂn LAUSD, “The two sides have helcﬁ
more than 20 bargaining sessions
and three mediation sessions, but

could only reach agreement on two or
three options, while more than 20

Issues are In dispute.”
QOS Angeles Daily News, December 18, ZOly




The Relationship Today

Internal
Communication




The Relationship Today

External
Communication




The Relationship Today

Passionate but
Productive
Disagreement
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The Relationship Today

Looking to
the Future




The Relationship Today

“This relationship Is fragile
and we could damage it. If
we damage It, kids are
going to get hurt.”

Don Iglesias
Superintendent 2004-2010




Faclilitating Factors

/ Commitment
o to common

goals




Faclilitating Factors

“We're very much unified on
the philosophy that we do
what is right to benefit all of

our children.”
Pam Foley, SJUSD
School Board, 2004-18




Faclilitating Factors

/ Commitment
o to common

goals

Formal
% policies and
/0__@ structures that
N/ \  foster
collaboration
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Faclilitating Factors

“Our collective bargaining
~ agreement and our willingness
' to take chances is anchored in
the experience of basic trust

and mutual respect.”
Jennifer Thomas

SJTA President 2013-17
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Faclilitating Factors

Los Angeles Daily News

LAUSD, teachers union inch closer to a strike after key
factfinder report says ‘lack of trust’ plagues talks

FdSource

Distrust is a central issue in Qakland teachers’ strike
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Faclilitating Factors

/ Commitment
o to common

goals

® o —

N

Norms that
foster trust
and respect

Formal
% policies and
/0__@ structures that
N/ \  foster
collaboration
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Faclilitating Factors

“*You don’t just sit down when
there’s a crisis or something
brewing. You sit down at a
scheduled meeting every week.
... That’s how you build a
relationship.”

Kathy Burkhard
SJTA President 1998-2002




Faclilitating Factors

mn Sacramento, “The district and the\

union were scheduled to meet for an

hour ... to discuss their differences,
but a dispute about the location of
the meeting and the time the two
parties arrived derailed the talks

before they began.”
\ Sacramento Bee, January 10, 2019 /




Faclilitating Factors

: [ 4
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& to common foster trust
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How We Got Here

Salary SJUSD offers an SJTA elects to take a SJTA president
formula early retirement furlough week to help leaves role to
developed package to navigate recession Decome
veteran teachers SJUSD’s CBO
Mmemmmmm) 2008 M}Emmmm
Linda Murray Don Iglesias Vince Matthews Nancy Albarran
1993-2004 2004-2010 2010-2015 2015-Present
Stephen Patrick
Mari Jo Pokriots Kathy Burkhard Marlene Mattoon Janice Allen McMahon Jennifer Thomas Bernhardt
1994-1998 1998-2002 2002-2006 2006-2010 2010-2012 2013-2017 I:)2017-t
resen

SJTA elects to take 2 SJTA president joins

furlough days to help superintendent’s
navigate recession cabinet
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Faclilitating Factors
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In Oakland, “High turnover among
superintendents and top
administrators has contributed to
what many describe as a leadership
vacuum and added to the feelings of

distrust.”

\ EdSource, February 21, 2019 /




Faclilitating Factors
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Why the Relationship Matters

Increased Better
Efficiency Policy




Why the Relationship Matters

“You can’'t move an organization of
people forward if you're just talking
to one group of people. | think you .
have to hear different perspectives

to make a better decision.”
Nancy Albarran
Superintendent 2015-present




Why the Relationship Matters

<

Stronger Flexibilit
Increased Better 9 . y
. : Implemen- | in Times of
Efficiency Policy : o
tation Crisis
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® Ensuring Equitable Access to High Quality Teaching: Human Capital in San José

Meeting 30
May 12-13, 2016
San José, California

barative on District Reform convened in San José for a two-day meeting, Ensuring Equitable Access o High
uality T g: Human C: Szn José, The discussion explored key strategies that giztricts use to develop comprehen:
human capital systems to improve student leaming opportu = anc mest equity gozls. The mesting explored issues of di
culture and the ways in whid ong relationships make growth possible. It also =amined the possibilities for districts 1o deg
teacher |ezdership roles to sttrace, retain, =nd rewerd strong teachers and give traditionzlly disadvantzged students access ¢
teachers, Finally, mesting participants considered pessible changss to state policy under which districts and their laber part
might approach e= of tenure, evaluation, and \fs | to better mest shared goals. Participants recsived = brisfin,
resources and litersture that incleded information about the San José context, challenges that stand in the way of professi
culture and quality, systems that can support quality teaching and access to it, and the policy context for human capital re

The California Collal
wality Teaching:

Meeting Summary (PDF 532 KB)

Logistics
Eriefing Book
= Cover Letter [PDF 379 KEB)
* Agenda
= 35an Joss Background
= San Josg Economic Environment
» Challenges to Pro ional Culture & Quality
= Designing Systems to Suppert Quality Teaching
= Eguitable Access to Quality Teaching
= Policy Context for Human Capital Reform

Follow-Up
Report produced 2= an outcome from Meeting 30.

From Combat to Collaboration:The Labor-Management Partnership in San Jo,
District (PDF, 1.84 MB)
December 2017

It started with a cup of coffes. In the wake of an intense centract negatiation, and against
bankruptcy, multip@ teache s, and 2 wave of mistrust that veterans of the erz still
the San Jos2 Unjflacausas 2 = = i mcizentcac
path forward.

explores the

have continug

relationship t

=] WWW.cacollaborative.org

rm |5 curmenkly made possible with the generous suppart fram e Wilkam and Flora Hewlett Faundation, the Dirk and Chariens

2, the 5. D. Beche urdation, the 5.H. Cowell Faundation, e ing Foursdation, and the Stuart Faundation. Pre was also
prowides by the Biil and Melinda Gatas Foundation, Calfornia Education Partnars, the Charies and Halan Schiwab Foundlation, the James Irvine Foundation, and the Calfomia
Education Fodcy Fund.
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Contact Information

Joel Knudson
Senior Researcher, American Institutes for Research
Deputy Director, California Collaborative
on District Reform

650-376-6379
jknudson@air.org

Website: www.cacollaborative.org
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