
Sanger Unified
Multi-Tiered System of 
Support-MTSS-Setting 
the Context (Session 1/Day 1)

Sangerlearns.com/MTSS

@MtssSanger

Welcome To Sanger Unified



Sanger Unified & Multi-Tiered System of Support

UDL



CA MTSS

• Address the Needs of 
ALL Students

• Aligns the entire system 
of Initiatives, Supports, 
and Resources

• Implements continuous 
improvement process at 
all levels of the system

RTI
• Universal 

Screening
• Multiple Tiers of 

Intervention
• Data-driven 

decision making
• Problem solving 

teams
• Focus on CCSS

Sanger Unified MTSS: Structures and Systems



Year 1
16-17

● Establish MTSS team

● Calendar monthly 
meeting

● Review percentage and 
supports of students in 
RTI/PBIS Tier 2 & 3 

● Conduct Spring MTSS 
rubric

 
● End-of-Year MTSS team 

action plan meeting 

  Year 2
17-18

● Align Tier needs, data, 
PD,funding

● Complete Fall and Spring 
MTSS rubric 

● Begin sharing MTSS rubric 
progress with stakeholders

● Share progress and action 
plan

            in Summit

● MTSS team participation in 
            Spring and Fall PD

SUSD 3 Year Implementation Plan

So how did we get started...

Year 3
18-19

● Incorporate MTSS 
data review in parent 
involved team such 
as ELAC, Site 
council



● Update Triangles-supports, data 
indicators, resources (time, money, 
professional learning MTSS Alignment
(Sept.29th)

● Improvement cycle with MTSS rubric
(Sept. 29th  and March 2nd) 
SUSD  MTSS Rubric

● MTSS team Training August Date 
(tentatively 28th)

Site system: Alignment & Improvement 
Cycle

  Year 2
17-18

● Align Tier needs, data, PD,funding

● Complete Fall and Spring MTSS 
rubric 

● Begin Sharing MTSS rubric with 
stakeholders

● Share progress and action plan in 
Summit

● MTSS team participation in 
            Spring and Fall PD

https://docs.google.com/a/sangerusd.net/document/d/1gNzu-U9QK9ZpeyGQz4B0jOHp88_Mp8MAqoqIEdQM_ok/edit?usp=sharing
https://drive.google.com/a/sangerusd.net/file/d/0ByupiC18cHfHMzNNOVBhTmkxd0E/view?usp=sharing


Site System: Engaging Stakeholders

Year 3
18-19

● Incorporate MTSS data review in parent 
involved team such as ELAC, Site council

● Begin sharing MTSS rubric progress with 
stakeholders

● Share progress and action plan
            in Summit



Questions & 
Answers 



Universal Design for Learning
Our lens for instruction & support



Universal Design for Learning: Key Points

Universal Design for 
Learning

- Why UDL...

Universal Design for 
Learning: 

- What it is….

Universal Design for 
Learning:

- Sanger Unified UDL 
Rollout 



Why UDL??

Goal 1: 
Student Achievement

Goal 2:
Close the achievement gap

Goal 3:
Ensure a safe environment

SUSD LCAP 
Connections



Why UDL??

NGSS 
Framework

Math Framework

History 
Framework CCSS 

Standards

New CA TPEs

Preschool 
FrameworksESSA



Why UDL??

Tier 1 

Tier 2 

Tier 3 
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Universally Designed Supports



Why UDL??

Proficiency!!

GRO
WTH

!

The measurements 
and accountability 

have changed!



What is UDL?

The 
Sanger 
Unified 
Design 
Lens



How is Sanger Unified rolling out UDL?

ChoicePilots PLCs



Pilots
Pilots Year 1 

8 PLC teams 

23 Teachers 

1 UDL Area of Focus 

2 Problems of 
Practice

Pilots Year 2 

25 PLC teams 

80 Teachers 

1 or 2 UDL Areas of Focus 

2 Problems of 
Practice

SUSD UDL Rollout



SUSD UDL Rollout

Choice

Tights:
Evidence of Growth (UDL Rubric)         Site Based PD Define  Key Data Indicators

PLC 
Problem 

of 
Practice

PLC 
UDL 

Principle
Site UDL 
Principle

Make 
Your 
Own!

http://bit.ly/SangerUDLGoals

http://bit.ly/SangerUDLGoals


SUSD UDL Rollout

PLCs

UDL Leads
Accessible 

Collaborative 
Teams

}
UDL Pilot Teams 
built into each 

site
&



UDL Site Showcase

3 Sites 
● Preschool 
● Sequoia Elementary
● Sanger High School 

10 Minute Rotations 



Questions & 
Answers 



Break (10 minutes)



Principal- Nichole Rosales 

MTSS Team: Michelle Yost, CSP; Beu Her, 
ISP; Nancy Alba, Psychologist; Audra Soto, 
LST; Corina Montelongo, Counselor; and 
Brittany Loy, 1st Grade Teacher. 

MTSS & the School Site: Coherence and Responsiveness



Cabinet

Review Data 
Dashboard in 
School Site 
Cabinet

MTSS Meeting

Review Data at 
school site 
MTSS meeting 

Staff Meeting/ 
PLC

Data reviewed 
and shared at 
Staff 
Meeting/PLC

Admin PLC

Share and 
discuss data at 
Admin PLC

SAALT

Share and 
discuss data at 
SAALT

MTSS Data Discussion Timeline

*Problem solving meetings occur every 8 weeks at the end of an RtI block. 



MTSS Meeting
▰ Agenda sent out ahead of time
▰ Psych/ Principal Facilitates Meeting
▰ Spreadsheet of TIER II and TIER III
▰ iDashboard displayed on APPLE TV
▰ Minutes shared on staff center



Example: Academics
▰ Using Dibels and BAS Data
▰ Large number of students in first grade were 

intensive at the second benchmark.
▰ Identified what class they were in, their 

needs, and identified supports. 
▰ Whole class support given, adjusted RtI block 

for that class, and went through the coaching 
cycle for guided reading. 

▰ Allocated resources



Example: SEL
▰ Using discipline data 
▰ Identified the grade levels and classes with 

largest number of incidents and the types.
▰ Identified supports for specific grades, 

classes, groups of students, and teacher. 
▰ Allocated resources



Example: Academics &SEL

▰ Using Dibels 
▰ Student identified as intensive
▰ RSP and Teacher collaboration
▰ Reassessed
▰ Found to be CORE 



Questions & 
Answers 



Lunch (45 minutes) 



Sanger Unified MTSS 
System Learning & 
Continuous Improvement- 
Analyzing and Applying Data- Session III/Day 1

Sangerlearns.com/MTSS

@MtssSanger



Sanger Unified Scaling Up MTSS 

31

Where we started…

How we responded

Clearly Identified initiatives, supports, and 
resources 

Data being reviewed and analyzed 

What are the roles



32



33

MTSS Element 2: Aligns the entire system of initiatives, 
supports, and resources



Site MTSS 
team & Grade 

Level PLCs

SALLT

1st week of the 
month 

Admin PLC

3rd Monday of 
the Month

MTSS District 
Team

3rd 
Wednesday of 

the Month

Sanger Unified: MTSS Cycle of Improvement and Self-Correcting Feedback Loop

SAALT
District and Site Leadership
*discuss MTSS Data for upcoming 
month
*Site based 
insights/reflections/Improvement 
Action Plan

Admin PLC
Monthly collaboration, capacity 
building, vertical articulation, sharing 
best practices
*discuss MTSS Data 
*Site based best practices shared

MTSS District Data Team
Review & analyze district data to 
understand what is/is not working
Provide opportunities to highlight & scale 
up best practices across the district
UDL to create access for ALL

Cabinet MTSS Data Review
Inform Supt. Of current levels of 
performance
Guide focus of strategic 
implementation of initiatives
Cycle of Inquiry for improvement 
areas
Ability to share data, 
implementation, progress with staff, 
board, & community 

MTSS Site Leadership/Grade Level PLC
*Site Leadership and Grade level PLCs 
collaborate and discuss data from the 
student-class-site level perspective

Cabinet MTSS
4th Wednesday of 
the Month
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Fishbowl Activity
(District MTSS Team)





Session IV -Day 2

MTSS and LCFF!
Analyzing Resources 
and MTSS



SUSD Problem of Practice 

How might we efficiently and effectively use data to 
make meaningful actions to address state and local 
priorities?



Sanger Unified MTSS & Local Control 
Funding Formula

Few

Some

All



Analyzing and Applying Data

Admin PLC
teams

District Level
Cabinet

Stakeholder
outreach Board

SAALT
Teams

Site MTSS

For 
ALL 

students

LCAP Guidance

Stakeholder
Groups: 

DELAC/SSC/PTA/PTOs



How do we process system improvement?
1. Board (District decision/Information/input/Decisions from 

Recommendations)

2.   District Cabinet (Informational/Decisions from Recommendations)

3. District MTSS (Decisions/Feedback/Recommendations) 
Key Point: The process of continuous improvement slows down!

4. Site MTSS (Decisions/Feedback/Recommendations/Exploring corrections)

5. Collaborative Teams (Grade level PLCs/SAALT/ADMIN PLC), 
Decisions/Feedback/Recommendations/Corrections)



Analyzing and Applying data

Admin PLC
teams

District Level
Cabinet

Stakeholder
outreach

Board

SAALT
TeamsSite MTSS

MTSS (LCAP) For ALL 
students

LCAP 
Guidance

Stakeholder
Groups: 

DELAC/SSC/PTA/PTOs

District MTSS 
Team(Lcap writing 

team)



Lunch (30 minutes) 


